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Industrial Energy Transformation Fund Overview

The £289m Industrial Energy Transformation Fund (IETF) will support businesses with high 
energy use to cut their bills and reduce carbon emissions. It will provide funding for capital 
investment in energy efficiency and deep decarbonisation. This investment will be guided by 
BEIS’s objectives to:

• Reduce energy costs and emissions for industry; and,

• Bring down costs and risks of deep decarbonisation technologies by demonstrating those 
technologies.

The first window closed in October 2020, and thirty-nine applications from this competition, 
totalling around £31 million, have been approved for funding subject to due diligence checks. 



Phase 1 Spring window

The Spring window funding, worth £40 million, for England, Wales and Northern Ireland will fund:

• Feasibility and engineering studies for potential deployment projects that will deliver energy 
efficiency or deep decarbonisation benefits if implemented, enabling decision-makers to make 
informed investment choices

• Deployment of mature energy efficiency technologies that improve industrial process energy 
efficiency and reduce energy demand.

Competitions opens on 8th March 2021

Competitions close on 14th July 2021 11.00am

This fund is aimed at businesses that use energy or produce direct emissions as a result of their 
industrial processes. Sites must fall into the following categories of activity as defined by the SIC codes:

• manufacturing 10(000) through to 33(200)

• data centres 63(110)



Feasibility and Engineering Studies

This competition will help eligible companies build a pipeline of future deployment projects by 
supporting feasibility and engineering studies to reduce the costs and risks of either industrial energy 
efficiency or decarbonisation technologies. 

Projects;

• can be collaborative or a single applicant

• must be led by a business that operates a manufacturing site or data centre in England, Wales or 
Northern Ireland where the study is carried out 

• the lead applicant must be the manufacturer or data centre operator at the site that is the focus, 
and end-beneficiary of the study

• can be a collaboration between partners across businesses, RTOs, academics and public sector 
organisations

Total study costs must be; 

• at least £50,000 for engineering studies and complete within 24months (max grant £14m)

• at least £30,000 for feasibility studies and complete within 12 months (max grant £7m)



Deployment of Industrial Energy Efficiency

This competition will help eligible companies to deploy technologies which improve the energy efficiency of 
the industrial process

Projects;

• can be collaborative or a single applicant

• must be led by a business that operates a manufacturing site or data centre in England, Wales or 
Northern Ireland where the technology will be deployed

• the lead applicant must be the manufacturer or data centre operator at the site that is the focus, and end-
beneficiary of the project

• at the end of the project the technology must be installed and operating or be ready to operate. 

The application will need to demonstrate the potential for kWh energy savings determined by measuring or 
estimating energy consumption before and after implementation of the technology solution. 

Grant applied for must be at least £100,000 and be completed by Dec 2024 (max grant £14m)



Applications

You can include multiple projects within your application but you must make sure:

• all elements are located at the same eligible site

• all individual elements are eligible

If you are submitting multiple projects within an application, we will assess your application as a 
single submission. 

If you want to apply to conduct projects across different sites, you will need to submit one 
application for each site.

You will not be able to aggregate studies and deployment projects together, but rather will need to 
submit separate applications to each relevant strand of the competition. 



Examples of technologies in scope

Decarbonisation studies

• Fuel switching

• CHP with fuel switching 

• On site carbon capture

Energy Efficiency studies and deployment

• Energy use, optimisation and recovery 
• industrial process control

• upgrades to more efficient equipment

• more efficient heat exchange

• energy recovery from waste heat / energy recovery from waste pressure

• resource efficiency to reduce wastage and optimise use of raw materials

• Heating and cooling equipment 

• Fuel switching 



Examples of technologies and costs that will not be supported

• Repair and maintenance

• Plant closure projects

• New build and expansions, building improvements

• Transportation

• Production of low carbon fuels such as hydrogen, biogas, biofuel

• Energy supply e.g. purchasing, installing and maintaining  renewable electricity generation, unless 
from waste heat, waste pressure, waste process gas, or waste process liquid

• Connections to off site energy networks (e.g. to the gas grid)

• CO2 transport or long term storage, direct air capture of CO2 or development of test centres

• CHP without fuel switching



Support and information

Briefing event

• Recording https://youtu.be/78z8RzAZBY8

Eligibility Checker

• Contact the competition helpline IETF@innovateuk.ukri.org

• Contact the competition team Tel: 0300 321 4357

Competition Clinics

Register at Competition Clinics

Networking Platform

Register at https://ietf-spring.meeting-mojo.com/

Technology Marketplace

Contact me jenni.mcdonnell@ktn-uk.org

https://youtu.be/78z8RzAZBY8
mailto:IETF@innovateuk.ukri.org
https://web-eur.cvent.com/event/50611abf-64fb-4d15-b14f-d05d6413c8c3/summary
https://ietf-spring.meeting-mojo.com/
mailto:jenni.mcdonnell@ktn-uk.org


Any Questions?


